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Overview

For years, HR technology has focused on data quality and process automation.
Both are good. Process automation drives efficiency, freeing HR to make strategic
contributions to organizational success. And data quality means the organization
has a better foundation to make accurate workforce decisions. Neither, however,
can provide critical information about people’s experiences at work—which drive
their satisfaction, and overall business contribution. So today, the focus is shifting
to experience, driven by the introduction of new technologies, and increasing

employee expectations.

Measuring experience is a new way of using
technology, moving beyond traditional HCM
approaches and viewing things not just from the
organization’s perspective, but also the
employee’s. This is SAP SuccessFactors' HR
vision for customers: Human Experience
Management, or HXM. With HXM, you can put
every employee at the center of what powers
your organization, providing a positive impact on
your company'’s business results.

HR and business leaders continually examine
workforces to best understand available
resources, then match those to immediate needs.

You're recreating the way the business works in
real-time—to respond to an unprecedented time
of change. You're evaluating how employees are
doing, listening to their feedback, and responding
to their concerns.

Bottom line: you're helping the business be
smarter, more responsive, and more resilient,
while helping employees feel safe, engaged, and
productive.

The combination of SAP and Qualtrics lets you
make—and keep—people the priority in your
business.

Qualtrics employee engagement software

platform makes it easy to pinpoint

, SO you can act in real-time to create
a world-class company culture.
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SAP Qualtrics Employee Engagement

UNDERSTAND THE KEY DRIVERS OF EMPLOYEE
ENGAGEMENT SO MANAGERS AND LEADERS
THROUGHOUT THE ORGANIZATION CAN
IMPROVE THE EMPLOYEE EXPERIENCE

Empower every manager with real-time employee

insights to improve employee engagement

» Gain real-time insights on employee
engagement across the organization

« Automatically identify the actions needed to
improve the employee experience

« Track your improvements; support managers
with built-in action planning

See how actions affect employee productivity

and organizational KPIs

« Distribute your surveys through any channel;
see results and insights in real time

» Enable leaders and managers with personalized
dashboards mapped to the organization’s
hierarchy

» Use action planning tools to track progress on
your improvements

Deploy flexible employee engagement programs

quickly

» Access best-practice engagement surveys; or
build your own with the flexible survey builder

* Leverage validated survey content-tied to
outcomes and benchmarks

* Apply detailed analysis, including powerful text
analytics, on open-text responses
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SAP Qualtrics Employee Lifecycle

COLLECT FEEDBACK AND INSIGHTS FROM
EMPLOYEES AT KEY TOUCH POINTS SO YOU
CAN ACT WITH PRECISION, IN REAL TIME, TO
DRIVE IMPROVEMENTS

Optimize your onboarding process

« Gain timely feedback and insights from new
hires

* Prioritize actions with the biggest impact on key
metrics—such as ramp time and productivity

» Monitor the effect of your improvements, and
keep them on track with built-in action planning

Gain insight through exit surveys
* Reduce unwanted attrition
 Proactively retain your top performers

Automatically trigger a survey for feedback
based on employee data changes with
rules-based capabilities in SAP Qualtrics
Employee Lifecycle

» Updates in the employee hire date field

* An employee ending a global assignment
« An employee going on long-term disability
« And many others

What's it like to be a

K

Give candidates the opportunity to provide
feedback while applying for a job, using
application feedback and the custom portlet
capabilities of the SAP SuccessFactors
Recruiting solution career site builder.

Capture real-time feedback with embedded

opportunities like

« A performance review sign-off in SAP
SuccessFactors Performance and Goals

» The submission of a job application in SAP
SuccessFactors Recruiting

« The completion of a Mentoring program in SAP
SuccessFactors Succession and Development

« And many more

What specific equipment do you think would be

helpful for the next person in this role?
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SAP Qualtrics Employee Benefits Optimizer

QUICKLY IDENTIFY THE OPTIMAL BENEFITS « Optimize offerings by segment and track how
PACKAGE BASED ON EMPLOYEE FEEDBACK, changes affect engagement and organizational
AND AN ANALYSIS OF WHAT'S REALLY KPIs such as advocacy and retention
IMPORTANT TO YOUR EMPLOYEES » Make data-based decisions, understanding

trade-offs your employees are willing to make
Configure optimal total rewards offerings » Have confidence your benefits actually have a
« Continuously run experiments based on positive effect on the employee experience

conjoint analysis to determine preferences as
they change over time

« Easily run simulations based on other
constraints, such as budget

« Test new models, in real time, with your
employee database; instantly see how well new
benefits will be received

RESOURCES

Conjoint Analysis Demo

I||| Discove ower of Conjoint
analysis.

Editor to modify the look and feel of your survey, mar Methodology
collect demographics or free-form feedback. Q
= Learn how conjoint analysi

Preview Analysis - Simulate Packages

The SAP Qualtrics Employee Benefits Optimizer solution allows HR
leaders to configure optimal total-rewards offerings for their workforce to
ensure they can attract and retain top talent.
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SAP Qualtrics 360 Feedback

ENABLE MANAGERS, PEERS, AND DIRECT
REPORTS TO EASILY, QUICKLY, AND SCALABLY
PARTICIPATE IN MULTI-RATER ASSESSMENTS
THAT PROVIDE CLEAR AND ACTIONABLE
INSIGHTS

Provide leaders with actionable understanding of

their strengths and opportunities

« Individualized reports give a full 360 view of
work, behaviors, strengths, and weaknesses to
help the leader identify and improve

» The feedback process is streamlined, allowing
leaders to simply select their raters, complete a
self-assessment, and be notified once the
report is ready to review—all done with a few
clicks

Scale employee development feedback

« Admins can quickly and easily configure
qguestions, workflows, and report design to the
needs of specific employee groups

« Automation eliminates the need to manually
set up review nominations; batch reports for
distribution; or manage report delivery based
on responses

Give managers and HRBPs the tools to manage

and coach individuals

« With rich qualitative feedback and dynamic
visualizations, HRBPs and coaches have a data-
based approach to helping leaders and
employees develop personal skills and close
leadership gaps

« Totally configurable report delivery makes it
simple to indicate whether the ratee, the
manager, and / or an HR |leader can access and
use the report to drive the ratee’s growth
conversations
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Qualtrics EmployeeXM for IT and
Qualtrics EmployeeXM for IT Support

UNDERSTAND TECHNOLOGY GAPS TO ENSURE  Ensure that new application and service

THAT IT INVESTMENTS, RESOURCES, AND implementations are successful and truly meet
SERVICES MEET EMPLOYEE NEEDS employee needs
« Capture the overall effectiveness of new vendor
Gain a complete understanding of the everyday implementations; including whether technology
technology experience is being used for the intended purpose, or
+ Use data to understand which technologies and whether capabilities are missing
tools increase employee productivity and job » Confidently plan future technology projects
enablement through pre- and post-assessments
« Connect employee technology feedback with » Use employee technology experience insights
operational systems to mitigate implementation risk

 Leverage employee insights to understand
where to strategically invest in IT for the future  Improve ongoing IT support processes, quality,

and perception

» Understand the effectiveness and quality of
your global help desk

« Manage and improve closed-loop efforts with
employees

« |dentify and prioritize broken areas along the IT
service journey, so you can optimize time- and
cost-to-serve

Feedback for Video Screenshare Application Rollout

Whether your immediate need is to reduce attrition, retain and develop
employees, optimize benefits, drive engagement, increase workforce
productivity—or a combination of these—Employee Experience
Management Solutions from SAP can help.

Find out more at www.sap.com/ex, or contact your account executive.
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No part of this publication may be reproduced or transmitted in any form
or for any purpose without the express permission of SAP SE or an SAP
affiliate company.

The information contained herein may be changed without prior notice.
Some software products marketed by SAP SE and its distributors contain
proprietary software components of other software vendors. National
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for
informational purposes only, without representation or warranty of any
kind, and SAP or its affiliated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or
SAP affiliate company products and services are those that are set forth
in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an
additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to
pursue any course of business outlined in this document or any related

presentation, or to develop or release any functionality mentioned therein.

This document, or any related presentation, and SAP SE's or its affiliated
companies’ strategy and possible future developments, products, and/or
platforms, directions, and functionality are all subject to change and
may be changed by SAP SE or its affiliated companies at any time for
any reason without notice. The information in this document is not a
commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks
and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making
purchasing decisions.

SAP and other SAP products and services mentioned herein as well
as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries.
All other product and service names mentioned are the trademarks of
their respective companies.

See www.s for additional trademark information

and notices.
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